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Lesson Summary 

Main Passages
John 19:17-24

Session Outline
1. The Crucifixion (John 19:17-18)
2. The Charges (John 19:19-22)
3. Prophecy Fulfilled (John 19:23-24)

Theological Theme
Jesus’s willing sacrifice on the cross completed the work of God’s redemptive plan and 
removed the need for daily animal sacrifice as atonement for our sin.

Call to Action
Encourage believers to engage in gospel conversations with an emphasis on what Christ 
has done to forgive us our sins and redeem us from a life of unrighteousness. Believers are 
encouraged to share their own testimony of salvation.

Power of the Cross
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Crucifixion
Crucifixion was the Roman 
means of execution for 
slaves and criminals. The 
victim was nailed to a 
cross shaped either in the 
traditional form, or in the 
shape of a T, X, Y, or I. The 
nails were driven through 
the wrists and heel bones.

 Voices from 
Church History
TBD

 Voices from 
the Church
TBD

99  Essential 
Christian Doctrines
TBD

Introduction
The word sacrifice has many different applications. Some associate 
sacrifice with choices about food to achieve the desired physical result 
regarding weight or fitness. Others may think about choices related to 
stewarding their time. They sacrifice certain things to give time to a 
different priority. 

Others think of choosing to do without to provide for another. Regardless 
of the connotation that sacrifice brings to your mind, it always involves 
giving something of value up. Today, we are studying the ultimate sacrifice 
as Jesus willingly surrendered Himself on the cross.

What is the first thought that comes to your mind when you 
hear the word sacrifice?

How do you think the world tends to think about sacrifice?

What are some of the spiritual applications of sacrifice?

Session Summary
Jesus’s death on the cross is literally connected to everything else in 
Scripture because the entire Bible is about God’s plan to redeem His 
people. Because sin deserves death and everyone sins, the crucifixion 
was the ultimate sacrifice for all time as Jesus the sinless Lamb of God 
willingly went to the cross and endured agony on behalf of all mankind. 

Instead of having to sacrifice animals continually when we mess up and 
sin, Jesus took our sin on Himself. He suffered and died so that anyone 
who trusts in Him can be forgiven and have eternal life with Him in 
heaven. Christ followers all have a story to tell about what Jesus did for 
them and what His sacrifice means to those who still need to know Him 
as Savior.

Power of the Cross

Leader Guide
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Crucifixion
Crucifixion was the Roman 
means of execution for 
slaves and criminals. The 
victim was nailed to a 
cross shaped either in the 
traditional form, or in the 
shape of a T, X, Y, or I. The 
nails were driven through 
the wrists and heel bones.

 Voices from 
Church History
TBD

 Voices from 
the Church
TBD

99  Essential 
Christian Doctrines
TBD

1. The Crucifixion (John 19:17-18)
These verses pick up the account of the crucifixion right after the trial 
and the time when Pilate gave in to the crowd’s demand for Jesus to be 
crucified. Scripture describes Jesus as “carrying the cross by himself” 
(v. 17). This was most likely just the cross beam but still would’ve been 
physically daunting with Jesus having just endured the beating from the 
Roman guards throughout the previous night.

Other gospels record that Jesus was so weakened physically that Simon 
the Cyrene stepped in to carry the beam for Him (Matthew 27:32). We 
must take a minute to consider the terrible, tortuous night that our Savior 
spent. Modern day depictions, such as The Passion of the Christ attempt 
to give us insight into all Jesus went through in our behalf, and many of 
these depictions are appropriately graphic. Yet, as awful as the physical 
experience was for Jesus, even worse was the weight of taking the sin of 
mankind upon Himself.

How does it impact you to reflect on the trial and crucifixion 
of Christ? Why do these events matter for every person 
who has ever lived?

It has been said that crucifixion was invented by Persians but perfected 
by Romans. This style of execution was typically saved for the worst 
criminals and the lowest classes of people. Crucifixion was designed to 
humiliate and excruciate the victims as they died slowly. 

Although many of the specifics of Jesus’s crucifixion are not recorded in 
Scripture, the term alone would have served to tell those familiar with the 
practice exactly what occurred as it was a well-known punishment in that 
day. Knowing that this gruesome death was the centerpiece of the Father’s 
redemption plan should humble us and magnify our understanding of the 
great love that Jesus has for mankind.

What does the length Jesus went to save people tell you 
about the depth of His love?

It is mind boggling that the only One to ever live a sinless life allowed 
Himself to die the worst kind of death, usually reserved for the worst 
criminals. Careful reflection helps us see how incredible it is that our 
Savior willingly surrendered Himself to this type of death on our behalf. 
He was the perfect Lamb of God, but He died between two guilty persons 
on the cross at Golgotha. 

Application: How is God speaking to you as you reflect on 
Jesus’s sacrifice for you?
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2. The Charges (John 19:19-22)
It was customary in crucifixion that the convicted had their crimes written 
out and hung as a charge around their neck. This was a further attempt 
at humiliation, with their crimes listed out for all to see and mock. Once 
they arrived at the spot where the crucifixion was to take place, the title 
or sign was taken from their necks and placed at the top of their cross, 
allowing all who passed by to know the reasoning for the execution.

What Pilate wrote on the sign for Jesus is telling. Jesus was accused of 
claiming to be the King of the Jews and that is what Pilate put on the 
cross as His title. 

How was the charge against Jesus accurate, even if not in 
the way Pilate or others understood it?

It is fitting that Jesus was identified as King even in His death. While the 
two criminals adjacent to Jesus hung on their crosses with their crimes 
spelled out, the sign on the cross of Christ simply stated the truth. 

Different scholars speculate on exactly where Golgotha was located, 
but John tells us that it was right outside the city. We also learn that 
many people passed by the place where Jesus hung as they ventured 
into Jerusalem. Pilate instructed that the words be written in multiple 
languages so as many people as possible could understand the sign. The 
intention was for the statement about Jesus to be as public as possible.

What is the irony of this statement about Jesus being 
proclaimed to many people across many different 
languages? What does this tell you about God’s ability 
to work all things according to His plan no matter the 
circumstances?

The religious leaders of the day objected to the words Pilate used on Jesus’s 
sign. They did not believe that Jesus was the King of the Jews, and they 
attempted to get Pilate to write something else since this to be false. But 
it was Roman custom that once a sentence was given that it could not 
be altered. Without meaning to, Pilate honored Jesus by the truth of the 
statement over His cross. 

Application: What are some ways people might speak the 
truth about Jesus today without meaning to? How should 
followers of Jesus seek to interact with non-believers in 
these moments?
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3. Prophecy Fulfilled (John 19:23-24)
Just as God used Pilate to give Jesus the truthful title King of the Jews 
in the face of opposition, He also used the Roman soldiers without their 
understanding. When you read these verses about the seemingly small 
details of the crucifixion, it is clear God cares about every detail and uses 
even those who are not willing participants to accomplish His purposes.

When was a time you saw people used by God even if they 
weren’t following Him? How has He used you when you 
were not focused on Him?

Roman soldiers were tasked with overseeing every aspect of crucifixions. 
They maintained order and made certain that the condemned died as 
sentenced. These men acted under the authority of Roman rule and had 
great power. When Jesus was put onto the cross, He had nothing left 
materially. Even His clothing was taken away as He let go of every earthly 
thing to take His place on the cross.

Four soldiers each took articles of clothing from Jesus until only His tunic 
remained. Scripture says the tunic was one piece without a seam. While 
it may appear to be insignificant that the soldiers decided not to tear the 
tunic into equal pieces to share, it is an important detail. These men were 
used to fulfill prophecy about the crucifixion of the Savior.

John referenced Psalm 22:18 that prophesied about the soldiers casting lots 
for Jesus’s clothing. Psalm 22 describes the Messiah dying for the sins of 
the world while His enemies mock Him and cast lots at His feet.

How do fulfilled prophecies about Jesus serve to build your 
faith in Him?

According to Exodus 28:31-32, the High Priest wore a seamless garment. 
This was not average attire and yet Jesus, who had hardly any material 
possessions, wore a tunic created in the same manner as the high priest. 
This is a reminder that Jesus is our Great High Priest, who has done the 
work to cover our sins once and for all. 

Application: What is something specific from this fresh look 
at the crucifixion that you may have missed before? How 
will you apply it to your life?
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Conclusion
The religious leaders of the day were the ones who insisted Jesus be 
crucified. They instigated the crowd’s shouts, calling for crucifixion, so 
they could enjoy the Passover free of this man who turned their ordered 
worlds upside down with His proclamation of the coming kingdom.

Though they knew Scripture and were near Jesus, they missed the point. 
They were so caught up in their notions about how the Messiah would 
come and operate, they missed out on seeing the actual Messiah. It is a 
great tragedy that people can know facts about the Lord, His Word, and 
even His promised coming, and yet completely miss out on knowing Jesus 
as Savior. Proximity does not equal salvation, and we see that in the lives 
of the Pharisees. We must embrace Jesus as He truly is and invite others to 
do the same.

What stands out to you most about the sacrifice of Jesus 
today? 

How can we challenge one another to continually view the 
work of Jesus with fresh eyes?

Who can you have a gospel conversation with by sharing 
the events of the crucifixion this week?
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Prayer of Response
Thank Jesus for His willing sacrifice on your behalf and His beautiful 
plan for redeeming mankind from sin.

Additional Resources
•	 Exalting Jesus in John by Matt Carter and John Wredberg
•	 Be Transformed by Warren Wiersbe
•	 John by R. C. Sproul

Memory Verse
Pilate also had a sign made and put on the cross. It said: Jesus of 
Nazareth, the King of the Jews. —John 19:19



Disciples Multiplying Disciples
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Purpose
The purpose statement in 20:30–31 indicates that John wrote with an evangelistic purpose, 
probably seeking to reach unbelievers through Christian readers of his Gospel. If the date of 
composition was after AD 70, the time of the destruction of the Jerusalem temple, it is likely 
that John sought to present Jesus as the new temple and center of worship for God’s people in 
replacement of the old sanctuary.

Author
A close reading of the Gospel of John suggests that the author was an apostle (1:14; cp. 2:11; 
19:35); one of the Twelve (“the disciple Jesus loved,” 13:23; 19:26; 20:2; 21:20; cp. 21:24–25); and, 
still more specifically, John, the son of Zebedee (note the association of “the disciple Jesus loved” 
with Peter in 13:23–24; 18:15–16; 20:2–9; 21; and in Lk 22:8; Ac 1:13; 3–4; 8:14–25; Gl 2:9). 
The church fathers, too, attested to this identification (e.g., Irenaeus). Since the apostolic office was 
foundational in the history of the church (Ac 2:42; Eph 2:20), the apostolic authorship of John’s 
Gospel invests it with special authority as firsthand eyewitness (Jn 15:27; 1Jn 1:1–4).

Setting
The most plausible date of writing is the period between AD 70 (the date of the destruction of the 
temple) and 100 (the end of John’s lifetime), with a date in the 80s most likely. A date after 70 is 
suggested by the references to the Sea of Tiberias in 6:1 and 21:1 (a name widely used for the Sea 
of Galilee only toward the end of the first century); Thomas’s confession of Jesus as “my Lord and 
my God” in 20:28 (possibly a statement against emperor worship in the time of Domitian); the 
reference to Peter’s martyrdom, which occurred in 65 or 66 (21:19); the lack of reference to the 
Sadducees, who ceased to be a Jewish religious party after 70; and the comparative ease with which 
John equated Jesus with God (1:1, 14, 18; 10:30; 20:28).

Special Features
The Gospel of John is different from the Synoptic Gospels—Matthew, Mark, and Luke—in that 
more than ninety percent of its material is unique. John’s Gospel does not focus on the miracles, 
parables, and public speeches that are so prominent in the other accounts. Instead, the Gospel of 
John emphasizes the identity of Jesus as the Son of God and how we, as believers, should respond 
to his teachings.

Historical Context of John
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John 19:19-24

19:19 The inscription on Jesus’s cross specified the crime for which he was executed, probably to 
discourage others from committing similar acts.

19:20 On the place … was near the city, see note at v. 17. Aramaic was the language most widely 
understood by the Jewish population of Palestine; Latin was the official language of the Roman 
occupying force; and Greek was the “international language” of the empire, understood by most 
Diaspora Jews as well as Gentiles. The trilingual inscription ensured that virtually anyone could read 
the crimes with which Jesus was charged.

19:21–22 Pilate was unwilling to give in to further Jewish pressures. For John, the inscription 
unintentionally confirmed Jesus’s true kingship.

19:23 The seamless tunic may recall Joseph’s robe (Gn 37:3, 23). Similar to several later events at the 
crucifixion (Jn 19:28–37), the soldiers’ division of Jesus’s clothes and their casting of lots fulfilled 
Scripture (Ps 22:18). On other fulfillment quotations, see note at Jn 12:38–40.

19:24 The quotation is from Ps 22, a lament psalm ascribed to David. This is the first of several 
references to Jesus as the righteous sufferer in keeping with the experience of the psalmist (Jn 19:28, 
36–37). The soldiers did not want to tear Jesus’s tunic because it was woven of one cloth. John may 
have purposefully shaped his account of Jesus’s crucifixion in a way that highlighted the parallels 
and fulfillments between the experiences of David and Jesus. For instance, Ps 22:15–18 mentions the 
sufferer’s thirst (v. 15), his pierced hands and feet (v. 16), and the preservation of all his bones (v. 17).1

1. �CSB Study Bible: Notes, ed. Edwin A. Blum and Trevin Wax (Nashville, TN: Holman Bible 
Publishers, 2017).

Extended Commentary
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