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Lesson Summary 

Main Passages
1 Peter 5:1-14

Session Outline
1. Shepherd God’s Flock (1 Peter 5:1-4)
2. Clothe Yourselves with Humility (1 Peter 5:5)
3. Concluding Remarks (1 Peter 5:6-14)

Theological Theme
God calls His people to walk in humility, mimicking Christ.

Call to Action
We walk in humility, knowing we have been freely given everything we need in Christ.
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Elders
In 5:1–4 Peter outlined 
the duties of elders and 
assured them of divine 
rewards for faithful service. 
Peter urged the elders to 
assume their tasks for the 
right reasons, not because 
they felt obligated but 
because they freely chose 
to do it. At Christ’s return 
the faithful leaders were 
promised an unfading 
crown of glory.

 Voices from 
Church History
TBD

 Voices from 
the Church
TBD

99  Essential 
Christian Doctrines
TBD

Introduction
Recent history has known many amazing leaders. One example is 
Franklin D. Roosevelt, who led the United State through not one, but two 
great crises (first the Great Depression, and then World War II).

Or take Nobel Peace Prize winner Nelson Mandela. He led the anti-
apartheid movement in South Africa (apartheid meaning segregation or 
discrimination on grounds of race). He was willing to go to jail for the 
cause, and he paved the way for the country’s transition to democracy, 
later becoming South Africa’s first black president.1

Consider Lottie Moon, the courageous missionary who broke the mold by 
entering the mission field as a single woman. She did not lead a country 
but rather led the charge to challenge Southern Baptists to take an active 
role in the spread of the gospel. Her impact was so great we still collect a 
missions offering in her name today.2

History recognizes many inspiring leaders of countries, organizations, 
missions, teams, and more, but what makes a good leader? If you Google 
this, you’ll find plenty of books to add to your “to be read” shelf, but today 
we are going to study characteristics Peter outlined for this role in the 
church (which at times looks different than human standards for this role).

What would you say makes a good leader?

Who are some good leaders you know? What makes you 
think of them that way?

Session Summary
Peter called church leaders (and not just pastors!) to a Christlike standard, 
urging them to care for those God has entrusted to them, serving willingly 
and with a genuine heart, and acting as good examples. This attitude 
mirrors the Good Shepherd.

Living Firm in Grace

Leader Guide

11



3Session 11

Elders
In 5:1–4 Peter outlined 
the duties of elders and 
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Church History
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 Voices from 
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99  Essential 
Christian Doctrines
TBD

Leaders are called to a high standard, and so are the younger church 
members under them. Peter wrote that they should “be subject to” the 
“shepherds” leading them, with respect and deference.

Peter said to “clothe” themselves with humility, putting on a humble 
attitude when dealing with one another. He also urged his readers to 
humble themselves before God, who cares for His people and desires to 
take the weight of their burdens. Peter closed this letter with a variety of 
additional exhortations and personal remarks to those he wrote, always 
pointing them further to Christ.

1. Shepherd God’s Flock (1 Peter 5:1-4)

What did Peter call the leaders of the church to in these 
verses? What does it mean to shepherd a flock? 

What characteristics of godly leaders did Peter highlight?

Peter began this section by addressing the church elders, appealing to them 
as a fellow elder with some experience. Peter specifically addressed the 
leaders (or overseers) within the house churches.3 Today, this instruction 
applies to those serving in pastoral roles vocationally, but also other leaders 
within the church.

Peter gave guidelines for leading the people God placed in their care (note, 
God is the owner of the flock, not the elders).

The metaphor of shepherd and sheep is one we see throughout Scripture, 
commonly used to describe God’s relationship with His people. In Psalm 
23, we get a beautiful picture of a sheep in God’s flock. When the Lord 
is our shepherd, He provides what we need. He gives us rest from our 
burdens and leads us on the right paths when human nature would take 
us astray. He walks with us and comforts us, even in the hurt and fear 
of the darkest valley. He provides for our needs, even when our enemies 
surround us, to the point of overflowing. His goodness and faithfulness 
continually pursue us. Jesus is our Good Shepherd (John 10), who literally 
laid His life down for us. He knows us, seeks us out, and protects us.

Church leaders act as shepherds serving under Jesus (the “chief Shepherd” 
v. 4), imitating Him and His style of leadership. Peter wrote that elders 
should serve willingly, not out of obligation, or a desire for money or 
power, but because they are eager to serve in the work God is doing. 
Leaders aren’t to lord their authority over the flock, but to lead in humility 
as good examples.
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How does Peter’s description of godly leaders conflict with 
the world’s definition of greatness?

This is counter to our culture that often asks, what’s in it for me? Elders 
shouldn’t be motivated by power or money, but are primarily to live as 
servants, like Jesus. Leaders are to set an example by seeking to live the 
way the Bible teaches, continually striving—though imperfectly—for 
righteousness. And when elders serve faithfully in this way, an “unfading 
crown of glory” is promised to them (v. 4). 

2. Clothe Yourselves with Humility (1 Peter 5:5)

What does it mean to be clothed with humility? 

Peter said God resists the proud but gives grace to those 
who are humble. How have you seen this to be true?

Peter next offered a message to the “younger” members of the church 
body (not necessarily a reference to age). Those under godly leadership 
should “subject” themselves to the elders. Those in the church should 
show respect for the leadership and their decisions. We may hesitate at 
this thought for fear of being taken advantage of by bad leaders. But Peter 
wrote this in the context of exhorting leaders toward godly leadership that 
serves in humility and models Jesus. It is a joy to follow these types of 
leaders.

Peter ended this section by bidding all church members to be humble. He 
said we are to clothe ourselves in humility. Humility is an attitude you put 
on as you serve others. Charles Spurgeon once wrote, “humility is to make 
a right estimate of one’s self.”4

A humble person understands their gifts come from God and is thankful 
for them, recognizing they don’t have it all figured out but God is still 
working through them. A humble heart puts others first. Paul, too, 
understood the importance of this and advised similarly in his letter to the 
Philippians:

Do nothing out of selfish ambition or conceit, but in humility consider 
others as more important than yourselves. —Philippians 2:3

How is God calling you to pursue humility in the body of 
Christ? How will you respond?

Christian community is made beautiful when everyone in the body 
adopts this attitude! Peter ended this section by alluding to the wisdom of 
Proverbs 3:34.
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3. Concluding Remarks (1 Peter 5:6-14)

What stands out to you in Peter’s conclusion here?

How did Peter portray the enemy in this passage? 

What does that tell us about the need for sober-
mindedness and alertness for God’s people?

Peter packed a lot into this conclusion! 

Again, he gave the exhortation toward humility. This time, he wrote 
on the need for humility in our relationship with the Lord. If humility 
is us seeing ourselves rightly, there is no greater need for humility than 
before God. God knows more than us. His ways are better, and He can 
be trusted. He cares about us! We can (and should!) trust Him with our 
concerns. Peter’s original audience had some pretty heavy “cares,” but God 
cares about worries of all sizes. None are too small. He cares about you 
and wants you to bring everything to Him. Jesus likewise made this clear 
in passages like Matthew 11:28-30.

Peter also gave a warning regarding the devil. Picture a hungry lion 
prowling around for his next meal in the African savanna, ready to attack. 
If you were walking in the same area, knowing this threat, how would you 
respond? 

This is how the devil moves in our lives. He seeks to feed us lies, and waits 
for the perfect moment to attack, feeding into natural insecurities. We 
are wise to take Peter’s advice and constantly watch out enemy. Peter was 
direct and urgent. Be alert. Stand firm in your faith.

Peter also encouraged his audience that they were not alone in their 
suffering. When we suffer, we can trust that God will bring justice on our 
behalf. He will “restore, establish, strengthen, and support” us. Peter also 
noted the length of suffering—“a little while” (v.10). Whatever we suffer 
for our faith in this life, we can be sure it won’t last forever, and in the 
meantime, we are to stand firm in our faith.

Peter ended his letter with customary final remarks.

“Silvanus” was the “Silas” we know from Acts. He may have helped Peter 
write this letter, or, more likely, he carried the letter on Peter’s behalf, 
physically delivering the letter and teaching its contents to the recipients.5 
Mark also sent his greetings as Peter’s spiritual son. 
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Peter reiterated his goal: encouragement. This letter was meant to spread 
hope to people in a hard place and testify to God’s grace. Babylon was a 
notoriously wicked place, and scholars believe that Peter’s mention of “She 
who is in Babylon” (v.13) refers to a hotbed of sin, Rome (where Peter was 
believed to have written this letter from).6

The “kiss of love” (v.14) was a familiar greeting in Peter’s day (a modern-
day equivalent might be a friendly handshake, or hug among friends). 
Peter recommended an affectionate greeting for those meant to be 
recognized by their love (John 13:34-35) and ended his letter with a final 
encouragement: “Peace to all of you who are in Christ.” (v.14)

Conclusion
Peter urged the church elders (those entrusted with spiritual leadership in 
God’s flock) to shepherd God’s people with the same heart and posture 
modeled by Jesus Himself. The shepherd and sheep metaphor is rich in 
Scripture, painting a picture of sacrificial leadership and care. Peter called 
leaders to serve willingly, out of Christlike love for others, not lording 
authority over anyone, but with a genuine heart for those God has placed 
in their care.

Peter urged younger believers to submit to the authority of the “shepherds” 
leading them. To the entire church body, Peter wrote that they should 
“clothe” themselves with humility. Like a raincoat we might put on 
before going out in a rain shower, humility is a heart posture we should 
“put on” when serving others. Through humility, we see ourselves rightly 
(as imperfect humans seeking to live like our Holy Savior, the “chief 
Shepherd” v. 4). This leads us to put others before ourselves.

Peter closed his letter by urging believers to humble themselves before God 
and His plan, casting their cares on Jesus. He warned of the workings 
of the devil, who seeks to derail our faith, pitting us against each other, 
ourselves, and the purpose God has for us. Because the enemy prowls like 
a lion, waiting for someone to devour, we must be alert, watching out, and 
ready for this danger.

Peter’s final remarks included words of praise, encouragement, shared 
greetings, and a parting blessing of peace.
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Where has God entrusted you with leadership of His flock? 
How are you stewarding this responsibility? Think beyond 
just formal roles to other places you have been given 
natural influence for Christ.

What would it look like for you to “clothe” yourself with 
humility today? How would that affect the relationships in 
your life?

How would living as Peter exhorted in this passage give us 
opportunity for gospel conversations with others?

Prayer of Response
Thank God for caring about us and being a safe place to take our 
burdens. Ask for God’s help as you seek to approach Him and as one 
with humility. Ask for His power to stand firm in your faith, ask Him 
to show you where the enemy is working against you (and relying on 
Him as your defense).

Additional Resources
•	 1, 2 Peter, Jude by Thomas Schreiner
•	 The Message of 1 Peter by Edmund Clowney
•	 1 Peter by Wayne Grudem

Memory Verse
Humble yourselves, therefore, under the mighty hand of God, so that 
he may exalt you at the proper time, casting all your cares on him, 
because he cares about you. —1 Peter 5:6-7
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Purpose
First Peter emphasizes that suffering is normal for believers because they are temporary residents in 
this world. As such, they lack rights and receive no justice in this foreign land. Though suffering 
occurs on earth for temporary residents, their inheritance and exaltation await them in their 
eternal homeland.

Author
The author of 1 Peter identified himself as “Peter, an apostle of Jesus Christ” (1:1). He viewed 
himself as a divinely ordained, directly commissioned, authoritative representative of the Lord 
Jesus himself. Several statements in the letter indicate that the Peter who plays a prominent role 
in the Gospels is the author. For example, he called himself an “elder and witness” to Christ’s 
sufferings (5:1). Further, he described Christ’s crucifixion with an intimate knowledge that only a 
disciple would have of that event (2:21–24).

Setting
The recipients of 1 Peter are identified in 1:1. Peter wrote to the “exiles dispersed abroad in Pontus, 
Galatia, Cappadocia, Asia, and Bithynia.” These were Roman provinces located in the northern 
part of what is now modern Turkey, unless Galatia includes the Galatia in the southern region of 
Asia Minor. These people were likely persecuted Gentile Christians. They had earlier been involved 
in idolatry (4:3), were ignorant (1:14) and “empty” (1:18) before they came to Christ, and formerly 
were “not a people” but now were “God’s people” (2:9–10).

Special Features
First Peter provided encouragement to suffering believers living in northern Asia Minor who faced 
intense persecution. The letter encourages faithfulness while under oppression. Specifically, God’s 
holy people should lead distinctive lifestyles as temporary residents in a foreign land. Although 
they will suffer for Christ while in this non-Christian world, they should remember that heaven is 
their future homeland.

Historical Context of 1 Peter
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1 Peter 5
5:1–4 Peter charged elders to be exemplary, responsible servants. The term elders refers to the office 
of pastoral leaders in the church. The word appears to be used interchangeably here with shepherds/
pastors and elsewhere with overseers (Ti 1:5, 7). Peter’s appeal was based on the fact that he was a 
fellow elder and witness to Christ’s sufferings. This helped him identify fully with the elders he was 
addressing and gave added support for his plea. He commanded them to be shepherds of God’s 
flock. In other words, they were to nurture, lead, and protect God’s people without lording it over 
them. Elders who have served faithfully, despite suffering while on earth, will receive glory in heaven 
from Christ, the chief Shepherd. Paul describes qualifications for elders/overseers/pastors in 1Tm 
3:1–7 and Ti 1:5–9.

5:5b–7 Peter reminded all believers to practice humility and trust God with their cares. Humility 
commends us to God and fellow humans, and this is the opposite effect of arrogance and conceit.

5:8–9 Peter warned believers to be aware of Satan’s deceitful practices and to resist him firmly. Such 
behavior is fitting for temporary residents of this world. Peter strengthened his readers with the 
knowledge that other Christians were also suffering.

5:10–11 God will strengthen and honor in heaven those who endure suffering for their faith while on 
earth.

5:12–14 Silvanus (or “Silas,” Ac 15:22–32; 16:19–40; 17:1–15; 18:5; 2Co 1:19; 1Th 1:1; 2Th 1:1) 
may have helped Peter write this letter as his secretary (cp. Rm 16:22), but more likely he was the 
letter carrier. Peter conveyed greetings to his readers from the church in Rome, i.e., from she who is 
in Babylon, and also from Mark, my son—Peter’s son in the faith, not his biological son. The kiss 
of love was a customary form of greeting in the first-century church. Peace is the sense of well-being 
and blessedness that believers have because of their relationship with Christ. This benediction is an 
appropriate ending to the letter because when Christians are being persecuted on earth, heaven’s 
peace cannot be taken from them.7

Extended Commentary
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